1. University of Texas - Austin, Texas

2. Penn State University - State College, Pennsylvania

3. Rochester Institute of Technology - Rochester, New York

4. University of California at Los Angeles - Los Angeles, California

5. Digipen Institute of Technology - Redmond, Washington

6. University of Southern California, Los Angeles, California

7. Georgia Institute Of Technology - Atlanta, Georgia
8. University of Minnesota, Twin Cities campus - Minneapolis, Minnesota

9. University of Michigan, Dearborn Campus - Dearborn, Michigan

10. Full Sail Real World Education - Orlando, Florida
My conclusions

1. tenure track hires will not be part of the solution for the foreseeable futre

2. as it stands this committee  has many responsiblities but no authority

3. non traditional solutions require use of alternate resources

a. student enegery and enthusiasm –how much student generated activity is there

i. ddr club

ii. game dev club

iii. how many non class projects were  submitted to festival

b. clinical hires outside conventional channels ?

Hello GSAS committee,

Sadly, John Harrington won't be able to join us Wednesday morning, as he has a six-hour P&T meeting that he must attend. However, he did respond to my prioritized list of issues with permission to circulate – please see below. We'll talk about this Wednesday morning – I'll be coming in on a flight from DC Tuesday night, so this is likely the last you'll hear from me until our meeting.

-Marc

1) How are the students already admitted to the program going to be accommodated if HASS does not replace/add to faculty in GSAS, in the short-term of the coming year, and in the longer term of the four years during which already admitted students must have courses? We are strained beyond our capacity, especially in the core courses.

 
We have every intention of filling the faculty positions required for the curriculum.  This was stated in the GSAS proposal and cleared by the Senate Planning and Resources Committee and affirmed by RPI in signing and sending the proposal on to NYSED.  I already told the Games group that HASS has oriented all four of its vacant faculty positions to Games and media teaching and research.  Last year, such a position was proposed as new and not funded.  A lot of things on campus and off have been disrupted by the financial crisis, and we, as a private university, are rather sheltered from the worst.  But it would be irresponsible to pretend the crisis does not exist.  Hence the “hiring freeze.”  This is a policy that can be changed as quickly as it was announced.  Elizabeth has been answering questions and knows that GSAS needs are under discussion by the Provost, the Vice Provost for Undergraduate Programs, the Vice President for Enrollment Management, and the Vice President for Finance.  My role is to advocate for these positions, which have been committed to Games by two department Heads.  I am on the job and will do what I can do.  I have a tool in the Performance Management presentations, which begin in early November.
 
2) How can we insure that Enrollment Management does not admit another class that's too big to handle with the expected faculty size? This has become even more worrisome given President Jackson's latest email to the faculty regarding "vacancy management."

 
Jim Nondorf – involved in all discussions – has said to me and the Provost that no admissions begins until December and that he will follow academic directives.  This give me the November planning processes to resolve the issues.  The damage to the Games curriculum initiatives will be devastating if advising or admissions ends the program prematurely.
 

3) We are concerned that any new faculty hires in HASS won't have the technical skills necessary to teach the more engineering-oriented courses like Game Development and Experimental Game Design. Games and simulations are as much an engineering discipline as they are creative forms of expression.

 
This is the first time that I have heard this concern.  The members of the Games group are the front line in defining the new positions as members of departments committing to them and as members of search committees.  I am sure that their input will be welcomed even in another department’s search.  Faculty define positions, not administrators.  I think we need to build this dimension into the four vacancies directed to the Games area.  It still can be when they are authorized and launched.
 
4) We would like faculty representation at the Game Developer's Conference, the best place to forge industry connections.

 
You will be hearing from your Department Heads that all travel budgets across the university have been reduced by 25% (after a considerable amount has been spent).  I am already committed to preserving original levels in departments, and the Games group should look there first.  But communicate a plan for GDC to Lee Odell and I will see what I can do.  All budget processes are changing weekly.  It will help me to have a plan for what you request as “faculty representation.”
 
Hope the above helps for the moment, and, again, apologies for being unavailable on Wednesday.
