Blame game
1. entitlements

2. helicopter parents

3. middle eastern politics ( american devils

4. no child left behind

5. defensive medicine

6. bureaucratic strategies
7. safety warnings
Limits to the blame game

1. the entrerreneurial world

2. the world of craftsmen and skilled performers

3. the arts ?

 Applicatoins of The blame game 


Parents



This is the first generation of children whose life expectancy, health and material prospects are inferior to those of their parents-in the west at least.  Many parents , not just helicopter parents are putting in more and more effort and expense into fewer children and overall with poor results.  What is behind this paradox of more effort and less in the way of results?


Health care



In the United States we spend more money than any other developed country with poor results Overall our health care systems is not well ranked.  In hospitals ultrastate of the art surgical and chemical miracles co exist with very poor hygine, and  very high risks of infection and disease.  If you stay in the hospital long enough you will get a serious infection.  Two major dangers in hospitals are dirty  rooms and doctors who don’t wash their hands.


Educational system “ No child left behind”



The educational system is incredibly expensive and ineffective. The most effective educational systems are the one room school house and the home schooling movement ( despite the obvious handicaps and the involvement of groups with basically anti-educational agendas).

The nature of the game


The goal of the blame game is to manage blame and , generally , to minimize the amount of game one is stuck with;. 

In any system the reward system consists of praise and blame , loosely defined.  And one basic characteristic of the system is the relative magnitude of positive consequences ( praise) and negative consequences ( blame).  One slogan popular in the military is that one oh boy wipes out a hundred attah boys.  Most environments can be generally characterized by the ratio of the  reward magnitude to punishment magnitude for typical events.  More specifically every choice type can be characterized by the risk reward ratio.  
The relation between praise and blame


The relations between praise and blame is not simple , and varies with the institutional setting, the amount of uncertainty in the situation
Possible relations 

1. symmetry  the risk reward ratio is one   

2. a risk prone  situation where small increases in risk produce large increases in reward

3. a risk averse situation where large increases in risk produce small increases in reward

Complex relations


The risk reward ratio can be constant over the magnitude of the issues at stake or they can vary predictably

( Framing effects etcv)

Sources of blame

Nature of blame

1. blame is socially allocated according to culturally defined rules

2. blame assigning mechanisms are myopic  calculating consequences over very limited range

3. blame associates with point events, akin to spot news, broken arms , legs, lost luggage,  flunking a test, 

4. blame does not get assigned based on complex causal assessments  of the sort requiring analysis akin to investigative reporting and elaborate analysis

Clarification


Parents will be blamed for  broken arms, broken legs, bad grades, specific events limited in time and space.  Parents will not be blamed for consequences that are distributed in space and time and hence outside the scope of the blame assigning mechanisms  which are inherently myopic.  Parents will not be blamed for their kids obesity, poor attitude, bad grades, ( or is it the case that for events distributed in space and time local social rules and customs apply ) 

In every system there are well defined rules for assigning blame , these rules have little to do with  any well formed theory of causality

Formal rules for assigning blame

e.g. legal proceedings

chain of command

preestablished  chains of accountability or blame.

Informal rules

Blame is assigned by opinion makers
Proximity rules

Folk laws of reality

Relationship between blame and respoinsiblity

Only those responsible can be assigned blame
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