Motivation and Performance   Fall 08
Noble
nobler@rpi.edu
Extension 6493

Office Carnegie 01

office hours,   MTh 11-12
online office hours , nightly at gordon090246  on AIM,  hours vary 
Assigned text: Human Motivation. 6th ed. Franken, Robert (2002). Brooks/Cole.
Strongly recommended:
Robert Cialdini, Influence, Harper Collins, most recent edition you can find.


a. that they understand the material
b. that they understand how it relates to their life experiences
c. develop a practical application for the material

I recognize that students often have demands on their time that are not within their control. The course is structured to provide some flexibilty in the timing of work assignments. I expect students who encounter unusual difficulties in keeping to the schedule to notify me privately via email, and make suitable arrangements to complete the work

I would rather get good work submitted a little late than poor quality work, submitted on time. I recognize that not every faculty member feels the same way.

I expect students to help me make the course better by telling me what works and what doesn't. I hope students are as willing to tell me about what works, as they should be to tell me about what doesn't work.

I expect students to enjoy this course.

I expect everyone in this course to be nice, including me
Class rules

1. have fun

2. learn something

3. be nice

4. be discrete
5. challenge yourself

I am committed to the making this course useful.  There are  two ways this course  can be useful. First,  it should fun providing aesthetically appealing insights into human behavior that make life more interesting and second; it should provide useful insights that increase your effectiveness in your person and professional life.  If you can think of any ways to improve the ability of this learning experience to achieve these goals let me know.

Reading Schedule

Lecture 

Weekly 
Reading assignment in Franken
Topic One: Foundations of Motivation

1

chapter one
        Enduring issues in Motivation

2

chapter two

Basic approaches to understanding motivation

3

chapter five                    Basic determinants of Performance

4

chapter nine

Emotions: the basic building blocks of organized behavior

5

chapter twelve

The   need to  manage uncertainty

Topic Two: Basic systems of            Motivated behavior

6

chapter three   

Balancing the energy budget : eating and exercising

7

chapter six

Sleep: the drive without a function?

8

chapter seven

Reward : the biological basis of self-improvement

9

chapter eight

Basic Social  systems: Cooperation and Competition 

Topic Three: 


        Maximizing Personal Performance

10 

chapter 10

Overcoming negative emotions

11

chapter 11

Employing positive affect to improve performa

12

Cool projects due
Course requirements  

In order to obtain a C- in the course

Each individual must submit  one paragraph per lecture that describes a component of the lecture , a theoretical point, a model of behavior , or an empirical finding , explains it and indicates in a preliminary way how this component can be applied in daily life. 
 Each individual must also submit one independent paragraph for each chapter assigned. If the student misses class it is still their responsibility to submit a lecture based question based on lecture outline which will be posted online or distributed by email.
Each paragraph should describe what is interesting, why it is interesting , and how it can be useful or insight producing.
These submissions will be evaluated as acceptable or unacceptable, if unacceptable the student will have the opportunity to revise and resubmit

In order to obtain a B-in the course  In addition to the requirements for a C-
Provide well organized and written summaries of in class projects  and activities , 
In order to obtain an A- ,  In addition to the requirements for a B-
 each person cooperating with their group will produce a cool project of substantial scope and imagination.   The basic topic must be approved before   Spring break, including a work schedule with biweekly benchmarks for the submission of parts of the project and an electronic version of the final product must be available to the instructor  at least two weeks before the end of the semester.  Every time a deadline is missed the amount of work required will be increased.

 Students who participate and volunteer to improve the class  will have their base grade adjusted based on the professors professional assessment of their contribution.

At the mid term students will be informed of the highest grade to which they can reasonably aspire based on their performance to that point.  This is a fairly crude estimate given the structure of the course.
All work is due at midnight  Saturday of the week in question.  Extensions will be granted for cause.
Group Structure.  Students will organize themselves into groups of 5+/- 1 and take responsibility for keeping track of each students work and compiling all work into  a well organized CD at the end of the semester for final evaluation.   To the maximum extent possible groups should submit the weekly assignments in one combined email for all members of the group to make  the class run more efficiently and give students a chance to see each other’s work. 

Motivation tasks

Class projects  one ( first week)
Student chores
Monday

1. online hunt

1. assume your life goes just the way you want it.  Five years from graduating from college ( med school etc)

a. show me a picture of your car

b. show me a picture of your house

c. show me a picture of  the place you work

d. show me a picture of your partner or your pet

Thursday
· pick three  areas important to you ( friendship, dating, sex , grades, sports, money) characterize your  goal setting function

· pick something you want to change or improve

· pick something you want to understand

· find a role model ( actor  or athelete ) who was incredibly successful –what are they doing now ( e.g. Seinfeld, ).

