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Intent and Scope

The purpose of this document is to provide a design, functionality and development framework for the implementation of the “digitalmogul forum” website. In as such this document will serve as a working model for specifying the features, capabilities and functional needs of the digitalmogul.com website going forward in that site’s evolution.

1.0 Functionality Overview

The digitalmogul forum website consists of various integrated systems as outlined in this section and further described in detail in section 2.0 Functionality Specifications. The systems, sub-systems and components of the digitalmogul forum are annotated as shown in figure 1.0-1, digitalmogul forum architecture and is used as the primary source for referencing these various components throughout this document.

1.1 digitalmogul forum System Shell

Content. The digital mogul system shell will consist of several components.  The components to be included in the shell at this time are: 

A. master company section

the company section will contain all pertinent information regarding überbabe analysis.  This includes but isnot limited to:

a. company positioning

b. key partners

c. key employee bios

d. contact information for überbabe analysis

e. help system

f. advertising (see http://www.lycos.com/lycosinc/advertising.html)

g. media kit/press section/investor relations/biz dev/ overviews

B. digital mogul analysis services

see section 1.2

C. mogulwerx consulting services

see section 1.3
D. affiliate companies
included in the overall shell system structure will be references, links, and sections as appropriate to afflilates of digital mogul forum which at this time include

a. whackfactory (analysis)

b. whackfactory (entertainment)

c. mogulmaker

d. überbabe entertainment

e. mongreltribe

1.2 digitalmogul forum Analysis Services Sub-system

This sub-system provides an access point to the following digitalmogul Analysis customer services:

· digitalmogul monthly report

Presentation of a subscription-based monthly multi-format publication, containing various content specific sections, and archiving system. Output of content to multiple formats including but not exclusive to HTML, Adobe Acrobat, WAP/WML, ASCII text. Content sections will also include cross-over access to the mogul discussion lists sub-section.

· mogulwars bi-weekly bulletins

Presentation of a subscription-based bi-weekly multi-format publication, containing various content specific sections, and archiving system. Output of content to multiple formats including but not exclusive to HTML, Adobe Acrobat, WAP/WML, ASCII text. Content sections will also include cross-over access to the mogul discussion lists sub-section.

· mobilemoguls executive services

A service for the presentation, browsing and posting of classified ads by digitalmogul clients with the following initial topic groupings: Job Listings, Event Listings, Professional Service Listings.

· mogul discussion lists 

A thread/topic-organized, message-based discussion forum with open, moderated and private sub-sections. Content will be displayed in web-presentable format (HTML), wireless presentable format (WAP/WML), and email relayed format (sent in both real-time, daily digests and weekly digests).

· digitalmogul analysts on demand online services

A customer-oriented service area that provides various interfaces to digitalmogul analysts including analyst access via email, messaging, and phone, as well as a private file management area for presenting analysis materials to customers.

1.2b customized co-branded reports


business strategy consulting

brand strategy consulting

1.3 digitalmogul forum Consulting Sub-system

project based system

1.4 digitalmogul forum User Account Management System

The digital mogul forum user account management system will give users the ability to effectively manage their account details and preferences.  Users will have control over the following aspects of their account :

- Email address

- Passwords/username

- Contact information

- Credit card information

- Payment type information

- General User preferences for all subsystems in the DM forum

1.5 digitalmogul forum Subscription System

Content.

1.6 digitalmogul forum Backend Management System

Content.

1.7 digitalmogul forum Help System

The digital mogul forum help system will encompass all properties beneath it.  Rather than having individual help systems within each forum component, we will build one large help system which will contain specific help systems within it when needed for the properties contained within the digital mogul forum. The help system will specifically contain:

A. digital mogul forum terms of service agreement

B. digital mogul forum (DMF) abuse protocol

C. DMF membership policies, advertising policies (from the user point of view)

D. DMF personal account help

E. DMF subscription help
F. DMF sub sectional help (mobil moguls, mogulwerx, etc)
G. Feedback area
H. Help on demand applet.
2.0 Functionality Specifications

2.1 digitalmogul forum System Shell

Content.

2.2 digitalmogul forum Analysis Services Sub-system

Content.

2.3 digitalmogul forum mogulwerx Consulting Sub-system

Content.

2.4 digitalmogul forum User Account Management System

Content.

2.5 digitalmogul forum Subscription System

Content.

2.6 digitalmogul forum Backend Management System

Content.

2.7 digitalmogul forum Help System

Content.

3.0 Data Model Specifications

Content.

3.1 User Account Data Model

Content.

3.2 Analysis Services Component Data Models

Content.

3.3 Consulting Services Component Data Models

Content.

3.4 Subscription System Data Model

Content.

3.5 Help System Data Model

Content.

4.0 Interface Design Specifications

The digitalmogul forum interface design will hinge on 2 main documents outlined below.  The site map will determine and ensure cohesive navigation and navigability of the digital mogul forum site.
4.1 Site maps/flow diagram

The site map will be the basis of the schematic document.  It will show site flow from the user prospective both as a new user and as a logged in user.  The site flow document will include page by page reference to the schematic document.

4.2 schematics/page hierarchy

The dm site schematic/page hierarchy doc is a page by page analysis of the dm site, the components that each page will contain, and their hierarchies on that page.  This document can then be handed off to the interface designer (hehe).  

5.0 Development and Release Schedule

Content.

6.0 Implementation Considerations

Content.

